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MESSAGE FROM LEADERSHIP
Dear Friends,

Successful learning is possible only if teachers are equipped with the best teaching strategies. 
In 2011, DIL focused on activity-based learning and teaching methods that embody core 
competencies such as critical thinking, problem solving, group work and computer literacy. 
DIL’s education program promotes 21st century learning skills necessary for students to thrive 
in today’s world.   

We trained more than 1,200 DIL and non-DIL teachers and principals last year, which 
resulted in a marked improvement in their professional capacity. The emphasis of the DIL 
Teacher Education Center (DTEC) in the last half of the year was on inquiry-based teaching 
methodology for science.

 As 2011 ended, DIL’s team of curriculum developers succeeded in implementing the 
curriculum for Classes KG-V for the core subjects: English, Math and Urdu.  They also started 
developing DIL’s science curriculum which ensures the acquisition of knowledge through direct 
explorations.

Our monitoring and evaluation teams continuously assessed the impact and effectiveness of 
our programs, while our regional support teams ensured their proper implementation and 
management by providing on-going oversight and support.

Our resource-rich libraries and computer labs, especially those with internet access, are amongst 
the important building blocks of our education program as we drive  17,000 plus students 
towards excellence. These were supplemented by our wonderful extra-curricular programs 
which included sport competitions, spelling bees, drama clubs, reading clubs etc. 

It was a matter of great pride for DIL when our students received the most number of awards 
in the 2011 Design for Change Challenge, competing with students from 5,000 schools across 
Pakistan, including those from high end private institutions.  

We are grateful for the invaluable and consistent support of our patrons and well-wishers as we 
strive to provide quality education and opportunities to Pakistan’s most valuable asset, its future 
generation.

With best wishes,

Fiza Shah Shazad Dada Ahmereen Reza
DIL Founder and CEO Chairman, Board of Trustees Chairperson, DIL Trust UK  
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GOVERNANCE
Patrons:

Dr. Nafis Sadik: Special Advisor to the United Nations Secretary General
Princess Sarvath El Hassan of Jordan: Patron of the Young Muslim Women’s Association (YMWA)
Dr. Maleeha Lodhi: Former Pakistani High Commissioner to the UK

US Board of Directors:

Fiza Shah: Founder and Chief Executive Officer Jameela Fakhri 
Sara Abbasi: Chairperson Ahmereen Reza 
Mehar J. Patel: Vice Chairperson Hashmat Saeed    
Tasnim Shaheryar  Naeem Arustu
Muhammad B. Shahzad                                      Najmi Sarwar                                                                      
Zia Yusuf                  

DIL was granted tax-exempt status 501 (c) (3) by the IRS in February 2000

Pakistan Board of Trustees:

Shazad Dada  Shahnaz Ahmed
Shahida Azfar Saeeda Fancy
Nasreen Iqbal Perveen Malik
Imran Ahmed Anjana Raza

DIL was registered in Pakistan in July 2000 under the Societies Registration Act 1860 

UK Board of Trustees:

Ahmereen Reza Marjan Khanji
Rubina Riaz Ruha Khandwala
Frances Mani  Jameela Fakhri
David Lockwood                                                   

DIL Trust UK was registered with the Charity Commission as a charitable trust governed by the rules 
of England & Wales.

The DIL Boards develop strategic goals and program initiatives; review and approve annual plans and 
budgets; assist in expanding outreach, visibility and donor support; and monitor the progress of the 
organization.
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DIL educates and empowers underprivileged students, especially girls, by operating student-
centered model schools and provides high-quality professional  development to teachers and 
principals across Pakistan.

OuR VISION
DIL believes that no child in Pakistan, no matter how poor or underprivileged, should be 
denied access to quality education. All children should have equal opportunity to reach their 
full potential and contribute toward the socio-economic betterment of their communities.

OuR MISSION
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According to 
recent reports, 
over 25 million 
children in 
Pakistan do not 
receive primary 
education whereas 
one-fourth of 
public school 
teachers are absent 
on any given day. 
 As a result, 65% 
of school children, 
aged 6-16, cannot 

EDuCATIONAL CONTExT OF PAkISTAN 

even read a sentence.  
Almost 30,000 
public schools are in 
dire need of repair, 
while another 21,000 
schools are without 
buildings. In the 
schools that do exist, 
basic facilities are of 
sub-standard quality, 
with well over half 
of the schools lacking 
electricity, boundary 
walls, and sanitation 
facilities. 
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Supported by the Pakistani diaspora, DIL 
was established in 1997 to address the 
problem of poor access to quality education 
in Pakistan’s underdeveloped areas. 
Beginning with a handful of schools and 
students, today DIL works across Pakistan 
in 179 schools, educating 17,032 students, 
of which 68% are girls. The organization 
employs 816 teachers, almost all of whom 
are women. Our robust teacher training 
program benefitted more than 30,000 
children in 2011 alone. 

DIL builds and operates schools and 
develops innovative solutions for quality 

DIL’S IMPACT AND APPROACH 
education. With its successful models for 
teacher training, curriculum enhancement, 
vocational training, and technology 
integration, high quality education is 
provided to the most marginalized children  
and youth. This empowers them with the 
critical thinking and problem solving skills 
they need to redefine their future as well 
as that of their communities. Wherever 
DIL provides value added education, girls 
and women are able to transform their 
lives, often replacing child marriages with 
leadership roles in homes, villages and the 
work place. 
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School construction

As part of DIL’s plan to upgrade school 

buildings to meet the policy standards, several 

construction projects were initiated in 2011. 

EDuCATE A CHILD

Name of Project Infrastructure Improvements

Sindh 

DIL Paradise School,

Orangi Town

DIL Paradise School building was purchased and upgraded. The ceiling height was 
enhanced and structural changes were made to provide for space and ventilation in 
the classrooms. Two washrooms were added.

 Status: project completed in 2011

DIL Lal Shahbaz Nagar, 
Orangi Town

A house was purchased and renovated. Two rooms and two washrooms were added. 
Now the building comprises of an office, six classrooms and a library.

Status: project completed in 2011

Faizal Mahar, Khairpur Work began on the new school building in the last quarter of 2011. A total of eight 
classrooms have been constructed. 

 Status: completion in summer 2012.
Razal Memon, Khairpur Construction was begun on a new building on a plot donated by the community to 

replace the older structure which was inadequate. The new building will comprise 
of 10 classrooms, office, computer lab and library. 

Status: completion in summer 2012. 

Punjab

Bagga Sheikhan, Rural 
Rawalpindi

A new primary school campus was constructe consisting of ten classrooms, an of-
fice, a library and a computer lab.

Status: completed in Dec 2011
Mandianwala, Sheikh-
pura

Construction was initiated on this new project which has eight classrooms, office, 
library, computer lab. 

Status: completion due in April, 2012

Khyber Pakhtunkhwa

Jabri, Manshera This primary school building is a new project and will have seven classrooms, an 
office, a computer lab and a library. 

Status: completion in 2012.

Some of these were aimed at upgrading existing 

schools and others were new school buildings 

altogether. 
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DIL has worked for the past four years to 
research, develop, introduce and monitor a 
complete primary school curriculum, based 
on the National Standards defined by the 
Pakistan Ministry of Education. The goal 
is to improve the quality of education in 
its schools.  As 2011 ended, DIL’s team of 
curriculum developers, together with the 
Master Trainers, succeeded in implementing 
the curriculum for Classes KG-V for the 

context. Emphasis in all subject curricula 
has been on the inclusion of a student-
centered approach that shifts the focus 
away from lecture style teaching to one 
that is activity-based. This allows the 
children an opportunity to explore learning 
through a variety of techniques. It is our 
hope that through using DIL’s enhanced 
curricula, our students will have the skills 
and knowledge to reach their full potential 
as active and responsible members of their 
communities.core subjects: English, Math and Urdu. 

Science and Early Childhood Education 
(ECE) programs are currently being 
developed using DIL’s established format 
and approach and the organization will 
soon be in the position to offer a complete 
curriculum for primary school students in 
Pakistan. 

DIL has researched best practices in 
educational interventions used around 
the world to adapt to the rural Pakistani 

Curriculum development
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A Hands-on Approach to Math

 The Math curriculum has detailed Teachers’ Guides for every grade to give clear 
information on the content of the Math concepts with the use of diagrams, models 
and other supplementary resources within the Guide. Many of our teachers struggle 
with basic Math concepts, so the Guide has become a primary resource material for 
the teacher to have in class for reference when needed. Along with the detailed content 
information, the Guide also recommends specific activities and strategies for using the 
Math kits introduced in the early grades. 

The Math kits have helped the students to learn in a hands-on way. The kit includes 
base-ten blocks that are useful in learning place value, pattern blocks for learning 
geometry, fake currency for measurement and inch cubes for counting and measuring.

 Spirit of Inquiry in Science Education

Working towards its objective of providing 
high-quality professional development to 
teachers, the Science Program at DIL has 
adopted the Inquiry Based Methodology. 
The philosophy of the DIL Primary 
School Science Program is to ensure a 
holistic development of the pupils and to 
foster scientific literacy. To implement 
this approach, DIL has developed its own 
curriculum. This curriculum, based on 
National Standards includes enhancement 
and improvements in keeping with the 
spirit of inquiry; it ensures the acquisition 
of knowledge through direct explorations 
rather than indirect sources. The overall 
objectives of the DIL Science Program are as 
under: 

l To promote science as a way of thinking, not just as a body of knowledge, primarily 
focusing on the scientific process and understanding of how science is done. 

l To use inquiry as a tool of setting the scientific process in motion, allowing the 
students to explore and construct knowledge from their first hand experiences.
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One of the most exciting initiatives DIL 
has undertaken this year is the introduction 
of internet-enabled computer labs in many 
schools. The impact this is having on 

implementation and assessment.

l	11 new computer labs established in 2011, 
bringing the total to 49. Of these, 18 were 
upgraded with the latest PCs and internet 
connectivity.

l	Grade IV students in five Dir Schools 
were provided XO Laptops and the staff 
and teachers were also given a unit each 
and trained on its use. 

l	Several online activities were conducted 
in 2011 with the help of volunteers and 
partner organizations. LUMS students 
designed and mentored students in Project 
Based Science Learning activities. iEARN 
provided DIL teachers training on the 
use of Social Media and Web 2.0 as well 
as Youth Community Service Projects. 
Based on the trainings, our teachers were 
able to follow through and conduct 
several other activities with their students.

our students and teachers is astounding: 
The teachers are voluntarily going online 
to search for instructional videos to use 
in their classes as well as strategies for 
teaching their lessons more effectively. Our 
students are using Skype and Google Talk 
to communicate with students at other 
DIL schools. Through the use of internet 
technology, we are leveling the playing field 
for our students, giving them the skills to 
be competitive in today’s interconnected 
world. 

Other strides in this area include:

l	A comprehensive IT curriculum 
developed for all DIL Schools and 
computer teachers trained in its 

Use of Technology in Teaching & Learning

NuRTuRE A DREAM
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Libraries have become integral parts of all 
DIL Schools. 42 libraries were established 
in DIL Schools in 2011 and a dedicated 
department was set up at the Islamabad 
office to ensure effective use of the facilities 
by students as well as teachers. School and 
project staff training for cataloguing of 
all books and record keeping is planned 
in 2012. Large donations of books were 
received for all schools from Hoopoe books 
as well as a container load from Scholastic. 
Schools are conducting several Reading 

Club activities to encourage students to read 
more.

Teacher development

One of the main areas of focus in 2011 remained 
the improvement of the quality of education. 
DIL’s Training Department conducted teacher 
training in all core subjects as well as Early 
Childhood Education, Pedagogy and IT. We 
have a training model that caters specifically to 
the rural teacher; a population no other organi-
zation in Pakistan is able to successfully accom-
modate. 

Demand is high for our training; to accommo-
date this increased workload, the Master Train-
ers have each hired Trainers for their subjects, 
resulting in a doubling of the training team.  In 
2011, the DIL Training team trained 748 DIL 
teachers and 397 non-DIL teachers. DIL now 
has regular workshops in all of its projects. 
These are followed up with school visits to 
monitor teachers in using their new skills. A 
system of peer coaching by teachers was intro-
duced to increase on ground support to new 
teachers and to develop local resources.

Libraries and Reading Program

DEVELOP AN EDuCATOR

A pilot project to improve language skills of 
teachers and project staff was initiated in 2011: a 
volunteer conducted English classes using Skype 
with teachers and staff of NOWA. This proved 
to be such a huge success that in 2012 it will be 
replicated in several other locations.
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Building our Monitoring & Evaluation Capacity

Beginning in Nov/Dec 2011, the DIL M&E Department began the first ever standardized 
assessment for all DIL teachers and a sampling of primary students in DIL schools. The 
assessments will now be an annual exercise, aimed at guiding training inputs and giving 
direction to different incentives in the projects.

Scholarship Success Story                        

DIL provided free education to 443 students in 2011. The 
organization also awarded 185 scholarships to students 
pursuing higher education at non-DIL schools and colleges. 
Here is the story of one such student : 

Ambreen Memon belongs to a poor family of Village 
Razal Memon, Taluka Sobhodero. Her father, Asadullah 
Memon, has a general store in the village. He. has nine 
family members dependent on his income, so it is hard for 
him to fulfill the educational needs of all his children. Since 
childhood Ambreen has dreamt of going to university and 
her dream has finally come true: she graduated from the 
DIL SMS Razal Memon Middle School and, with the help of a DIL Scholarship, completed 
her matriculation from Government Girls’ High School, Sobhodero. She went on to 
attempt her F.Sc. with the support of a DIL Scholarship and is now enrolled at the Shah 
Abdul Latif University, Khairpur, in the Computer Science Department.  Despite her 
humble beginnings, Ambreen is determined to achieve her life ambitions.
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Vocational Training Centers

In 2010, DIL added Vocational Training to 
its range of activities in response to a long 
standing demand from the communities. 
Currently, the Vocational Training Centers 
(VTCs) run computer training and sewing/
embroidery sessions; each session runs 
for 3 months and certificates are awarded 
to successful candidates at the end of this 
period. In 2011, two computer VTCs 
were set up in Khairpur after the success 
of a similar initiative in Orangi. A total 
of 135 students graduated from all four 

computer centers in 2011. Three Sewing 
and Embroidery centers are operational 
in Orangi with an average of 100 students 
graduating annually.

A group of volunteers in Karachi have set 
up an informal process of finding buyers for 
products developed by the Orangi Sewing 
VTCs graduates through participation 
in exhibitions and online websites. This 
is a great opportunity for the women of 
this low income community to get a fair 
price for their effort as the middleman 
is eliminated and an extensive consumer 
clientele slowly builds up.

Community Empowerment

In addition to the Vocational Training 
Centers which go towards building 
community empowerment, DIL has laid 
emphasis on developing active Parent 

Teacher Associations (PTAs) in all schools 
to reduce dropouts and curb absenteeism. 
Efforts were made to include mothers of 
students as much as possible. In Khairpur, 

CHANGE A COMMuNITy
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women’s Village Education Committees 
were developed in all school communities 
to help with school issues and these have 
proved to be much more effective. The 
mothers’ literacy programs flourished in 
several schools with the teachers donating 
hours after school to help out.

Several Flood Relief projects were undertaken 
by DIL in response to the massive 2010 
floods and their implementation continued 
into 2011:

l The Sujawal House Reconstruction Project 
was completed in 2011 where 16 houses 
were built in partnership with Karachi 
Relief Trust & Rehnuma Trust; the Chowk 

Jamali House Reconstruction Project with 
the same partners is near completion and 
the 43 houses being built  are in the final 
stages.

l Indus Earth Sobhodero House 
Reconstruction  Project completed with 14 
houses built.

Flood Relief Work
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Funding Partnerships

DIL is proud to announce the following 
grants and partnerships initiated in 2011:

l	BARCLAyS funded an extensive training 
program to train DIL and non DIL 
teachers.

l	ENGRO and DIL entered into a three 
year partnership to improve the quality 
of Engro’s Education Project in Ghotki/
Dharki, Sindh. According to the terms of 
the agreement, DIL is providing trainings 
to their teachers and field staff after 
conducting an initial baseline survey.

l	BAT supported DIL in institutional 
strengthening through Teacher and 
Student assessments and process 
documentation in 2011.

l	VITOL started supporting DIL in 
2011 with a grant for teachers’ capacity 
development in self-assessment and 
professional development planning.

l	BPF (British Pakistani Foundation) 
supported the Floods Program through 
which DIL reconstructed schools damaged 
by the floods.

l	PPAF supported the running cost for  
a cluster of seven DIL schools in the 
outskirts of Islamabad.

l	UN Women’s Guild Geneva provided 
funding for equipment for Orangi and 
Rawalpindi Schools.

Implementing Partnerships

l	ACCESS -The two year English 
Language Access Program at Mehran 
School, Orangi, has been providing the 
opportunity to 100 students from DIL and 
non DIL schools in Orangi to improve 
their language skills. Four students 
from the school were shortlisted for an 
exchange program and made it to the final 
selection stage.

l	DESIGN FOR CHANGE - In 2011, four 
schools in Sindh and one school in Punjab 
won awards in the Design for Change 
competition and their entries were part of 
a traveling exhibition in Karachi, Lahore 
and Islamabad.

l	PIEDAR - Schools in Sindh and ICT 
are actively engaged in raising awareness 
about environmental issues in partnership 
with PIEDAR, an Islamabad based NGO.

l	iEARN - schools with upgraded computer 
labs participated in several online activities 
under the guidance of iEARN.

PARTNERSHIPS
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DIL uSA AuDIT REPORT
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DIL uk AuDIT REPORT
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30 October 2012

30 October 2012
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DIL PAkISTAN AuDIT REPORT
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